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 Established 1986 

 Created first comprehensive large scale (1”=100’) 
countywide land base in 2000 (Spring 2013 update) 

 GIS database & application development for government 
 Business, industry, school systems important constituents 

 Environmental Systems Research Institute (ESRI) client 
 Support other industry geospatial software programs/viewers 

(Google Earth & AutoCAD) 

 Itemized funding in both operating and capital budget 
 Additional financial support from other county program areas 



 Stewardship of countywide base map 

 Geospatial Data Warehouse 

 Infrastructure/Asset Inventory 

 Tax Maps/Parcel Information 

 Land Use/Zoning/Planning 

 Emergency Services (Fire & Police) 

 Health & Human Services /  Not-for-Profits 

 Geospatial coordination with local governments 

 

 
 



 Data centric with limited delivery system 
 Diskettes/CDs & hardcopy maps ruled 

 Limited GIS data catalog – all levels 
 Lots of data development costs (remember digitizing?) 

 No countywide digital base map 
 Digital tax maps a mess   

 Relied on desktop client software (ex. ArcView 3.2) 

 Limited “community of users” (ex. Planning, Environmental & Natural 
Resources, limited engineering;  focus on government systems) 

 AutoCAD & GIS not integrated 
 Field data collection options limited (yes, GPS) 

 WWW established but limited GIS space and presence 
  



 Focus on server technology (map services) 
 Phenomenally more efficient in delivery of products and services 
 Client software only for power users 

 Focus more on content vs. user interfaces & software platforms 
 Leverage 3rd party apps such as Adobe (PDF rules – HUGE user community) 

 Google greatly expands awareness & better AutoCAD integration 
 Engineering and utility communities important allies 

 Expose map services to business and industry 
 Significant increase in community of users 

 Geospatial component in all government systems 

 Integration with mandated programs 
 Smart phone playing field emerging/better understood 
 The Cloud / Shared Services resonate amongst decision-makers 



 Infrastructure Management 

 Assessment & Land Records 

 Inspections & Permit Processing 

 Police & Fire Systems 

 Environmental & Land Use Planning 



 Online mapping applications 
 Mapping Westchester County 
 Tax Parcel Viewer 

 Map services 

 Web feature editing and mobile data collection 
(ArcGIS.com) 

 Packaged data bundles / Data warehouse 

 Map books / PDF / hardcopy maps 

 ArcReader & ArcGIS Explorer projects 

 Technical Support / On-site consultation  

 Communication & Outreach 

 
 









































































































 Local government administrators/decision-makers much 
more informed/comfortable with shared services or Cloud 
concepts 
 Significant reduction in government workforce 
 One of few options available for governments with no GIS 

capacity to date 
 Return on Investment (ROI):  Both obvious (software, 

infrastructure, app development, DUPLICATION) 

 Geospatial technology perfect fit for local multi-
government, centralized geospatial programs 
 Focus on data sharing / data development/maintenance $$ 

 Other efforts / examples emerging across the state 
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