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SYRACUSE THRUWAY 
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(A,B,C,D,E) = GIS Implementation Vectors 
e.g.: asset mgmt, GPS, cadastral, etc.   

Filling the Pentagon  
Requires Resources &  $$$ 
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Annual GIS Program Maintenance Costs 

Hardware 

Software 

Consultant 

Regional Annual GIS Maintenance Cost ~ $121,000* 

* Figure excludes $1M labor costs per annum.  
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To develop a shared GIS services plan to increase GIS 

efficiency, reduce costs, foster collaboration, improve 

GIS services, and ultimately save taxpayer dollars. 

 



SHARED SERVICES MODEL 
CONTINUUM 
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Current 

Situation 

Maximize benefits of sharing, but 
maintain organizational independence 



PROJECT APPROACH 

Data 
Gathering, 

Meetings 
and 

Interviews 

Conceptual 
Plan 

Pros/Cons 

ROI 

Analysis 

Plan 
Finalization 
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Web-Based 

•Shared  map viewers 

•Shared cloud-based hosting 

Shared 
Procurement 

•Application Development 

•Data Acquisition 

Programmatic 

•Data Standardization 

•Training and Knowledge 
Sharing 

RECOMMENDATIONS 
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Self-Service  
Platform 
 

 

 

DANC 

 

Tug Hill 
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Lewis County 

St. Lawrence 
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Shared Regional 
Datasets 

Regional Public Viewer 

User-friendly, most frequently 
sought after tools/data 

 

 

 

 

Regional Geoportal 

View, download and access  
(via WMS) best available 
GIS data for the region 

 

 

DANC Viewers 
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Watertown 
Viewers 

 

 

 

 

Tug Hill Viewers 

 

 

 

 

St. Lawrence 
County Viewers 

 

 

 

 

RECOMMENDATIONS 
WEB-BASED 



RECOMMENDATIONS CONT. 

 Programmatic 

 Consistent Parcel Schema 

 Training and Knowledge Sharing 

 Utilize NYS GIS Resources 

 GPS/Hardware Sharing 

 Labor Sharing 

 

 Shared Procurement 

 Mobile Application Development 

 Vendor data collection (e.g. Pictometry) 
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WEIGHING BENEFITS VS COSTS 
 Regional Viewer  increased access to GIS for the public, 

reduced counter visits, etc 

 Self-service platform  easily deploy/update viewers, 
consistent platform across partners, cloud-hosting reduces 
need for onsite hardware maintenance 

 Geoportal  increased data access, reduced data 
redundancy 

 Consistent Parcels  improved data analysis and sharing 
across county boundaries, facilitates regional viewer 
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Benefit

s 
Costs 



DETERMINE THE LOW-HANGING FRUIT 
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High risk, but 

potentially high 

value 

Low Hanging Fruit 

Low value, but could 

build momentum 

Likelihood of Success 

Savings and 

Added Value 

High Value 

Low Value 

High Risk Low Risk 



THE BIG PICTURE 

LGE Grant 

Shared Services 
Planning Study 

Determine what 
and who 

Ongoing 
Maintenance 

and 
Refinement 
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Implementation 
(in phases) 

Expand 
Shared 

Services? 



LESSONS LEARNED 

 Communicate 

 Partners will choose only the recommendations that are 
useful for them  

 Set clear expectations for review process 

 Details of implementation can cloud the goal of the 
planning study 

 Communicate again 
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